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Board of Supervisors  
Trails Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Trails Community Development District is 
scheduled for Tuesday, January 13, 2026, at 6:30 p.m. at the Winchester Ridge Amenity Center, 
15431 Spotted Stallion Trail Jacksonville, FL 32234. 
 
An advanced copy of the agenda for the meeting is attached along with associated documentation for 
your review and consideration.  Any additional support material will be distributed at the meeting. 
 
Should you have any questions regarding the agenda, please contact me at (904) 386-0186 or 
Howard@fcsmanagementgroup.com. We look forward to seeing you at the meeting. 
 
Sincerely, 
 

Howard McGaffney 
Howard McGaffney 
District Manager 
 
 
 
 
Cc: Attorney  

Engineer 
District Records 

 

https://www.trailscdd.org/contact-form?recipient=6


Page 1 of 2 
 

Trails Community Development District 
Meeting Date: Tuesday, January 13, 2026 
Time: 6:30 PM 
Location: Winchester Ridge Amenity Center, 15431 Spotted Stallion Trail 

Jacksonville, FL 32234. 

 

Revised Agenda 

I. Roll Call  
II. Audience Comments – (limited to 3 minutes per individual for 

agenda items)   
 

III. Presentation of Proof of Publication(s) Exhibit 1 
Pg. 6 

IV. Consent Agenda  

A. Consideration for Approval – The Minutes of the Board of 
Supervisors Regular Meeting Held on October 14, 2025 

Exhibit 2 
Pgs. 8-10 

B. Consideration for Acceptance – The September 2025 Unaudited 
Financial Statements 

Exhibit 3 
Pgs. 12-21 

C. Consideration for Acceptance – The September 2025 Operation & 
Maintenance Expenditures 

Exhibit 4 
Pgs. 23-26 

D. Consideration for Acceptance – The October 2025 Unaudited 
Financial Statements 

Exhibit 5 
Pgs. 28-37 

E. Consideration for Acceptance – The October 2025 Operation & 
Maintenance Expenditures 

Exhibit 6 
Pgs. 39-70 

F. Consideration for Acceptance – The November 2025 Unaudited 
Financial Statements 

Exhibit 7 
Pgs. 72-81 

G. Consideration for Acceptance – The November 2025 Operation & 
Maintenance Expenditures 

Exhibit 8 
Pgs. 83-127 

H. Ratification of District Manager’s Actions Related to Holiday 
Lighting 

 

I. Ratification of Flashpoint Painting Agreement Exhibit 9 
Pgs. 129-132 

V. Business Items  
A. Consideration & Adoption of Resolution 2026-02, Amending FY 

2025-2026 Meeting Schedule 
Exhibit 10 
Pgs. 134-135  
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VI. Discussion Topics  
A. Budget Workshop on Tuesday, March 17th at 6:00PM  

VII. Staff Reports  
A. Operations Manager Exhibit 11 

Pg. 137  
B. District Engineer  

1. Status Update of District Ponds  
C. District Counsel  
D. District Manager  

VIII. Supervisors’ Requests  
IX. Audience Comments (limited to 3 minutes per individual for non-

agenda items) 
 

X. Next Meeting Quorum Check: March 10th at 6:30PM 
 

Terence Douglas  IN PERSON  REMOTE  NO 

Chantel Douglas  IN PERSON  REMOTE  NO 

Emilio Gonzalez  IN PERSON  REMOTE  NO 

Corina Buck  IN PERSON  REMOTE  NO 

Richard Bergeron  IN PERSON  REMOTE  NO 

 

XI. Adjournment  
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TRAILS COMMUNITY 
DEVELOPMENT DISTRICT

NOTICE OF BOARD 
OF SUPERVISORS 

REGULAR MEETING  
Notice is hereby given that a 

regular meeting of the Board of 
Supervisors of the Trails Com-
munity Development District (the 
“District”) will be held on Tues-
day, January 13, 2026, at 6:30 
p.m. at Winchester Ridge Ame-
nity Center, 15431 Spotted Stallion 
Trail Jacksonville, FL 32234.  The 
purpose of the meeting is to dis-
cuss any topics presented to the 
board for consideration.

Copies of the agenda may be 
obtained from the District Man-
ager, Vesta District Services, 250 
International Parkway, Suite 208, 
Lake Mary, Florida 32746, Tele-
phone (904) 386-0186.  

The meeting is open to the pub-
lic and will be conducted in accor-
dance with the provisions of Flor-
ida law for community develop-
ment districts.  The meeting may 
be continued in progress without 
additional notice to a date, time, 
and place to be specified on the 
record at the meeting.  There may 
be occasions when Staff and/or 
Supervisors may participate by 
speaker telephone.

Pursuant to provisions of the 
Americans with Disabilities Act, 
any person requiring special 
accommodations to participate in 
the meeting is asked to advise 
the District Manager’s office at 
least forty-eight (48) hours before 
the meeting by contacting the 
District Manager at (904) 386-
0186.  If you are hearing or speech 
impaired, please contact the Flor-
ida Relay Service at 711, for assis-
tance in contacting the District 
Manager’s office. 

A person who decides to appeal 
any decision made at the meeting, 
with respect to any matter con-
sidered at the meeting, is advised 
that a record of the proceedings is 
needed and that accordingly, the 
person may need to ensure that 
a verbatim record of the proceed-
ings is made, including the testi-
mony and evidence upon which 
the appeal is to be based.
Trails Community 
Development District
Howard McGaffney, District 
Manager
(904) 386-0186
Jan. 2	  00 (26-00041D)



  

 

 

 

EXHIBIT 2 



MINUTES OF MEETING 1 

TRAILS 2 

COMMUNITY DEVELOPMENT DISTRICT 3 

 The Regular Meeting of the Board of Supervisors of the Trails Community Development District 4 
was held on Tuesday, October 14, 2025 at 6:37 p.m., at the Winchester Ridge Amenity Center, 15431 5 
Spotted Stallion Trail Jacksonville, FL 32234. 6 

FIRST ORDER OF BUSINESS – Roll Call 7 

Mr. McGaffney called the meeting to order and conducted roll call. 8 

Present and constituting a quorum were:  9 

Terence Douglas Board Supervisor, Chairman 10 
Chantel Douglas Board Supervisor, Assistant Secretary 11 
Emilio Gonzalez Board Supervisor, Assistant Secretary 12 
Richard Bergeron Board Supervisor, Assistant Secretary 13 

Also, present were: 14 

Howard McGaffney District Manager, FCS Management Group 15 
Wes Haber District Counsel, Kutak Rock 16 
David Landing District Engineer, Alliant Engineering, Inc. 17 
Harold Burns Operations Manager, Vesta Property Services 18 
Maria Resident 19 

The following is a summary of the discussions and actions taken at the October 14, 2025 Trails CDD Board 20 
of Supervisors Regular Meeting. Audio for this meeting is available upon public records request by 21 
emailing PublicRecords@vestapropertyservices.com.    22 

SECOND ORDER OF BUSINESS – Audience Comments – (limited to 3 minutes per individual for 23 
agenda items) 24 

There being none, the next item followed. 25 

THIRD ORDER OF BUSINESS – Exhibit 1: Presentation of Proof of Publication(s) 26 

FOURTH ORDER OF BUSINESS – Consent Agenda 27 

A. Exhibit 2: Consideration for Approval – The Minutes of the Board of Supervisor Regular Meeting 28 
Held on September 9, 2025 29 

B. Exhibit 3: Consideration for Acceptance – The August 2025 Unaudited Financial Statements 30 

C. Exhibit 4: Consideration for Acceptance – The August 2025 Operation & Maintenance 31 
Expenditures 32 

Discussion ensued regarding the Comcast bill and possible alternatives. The Board approved 33 
Supervisor Chantel Douglas to work with staff to find better alternatives. 34 

On a MOTION by Mr. Douglas, SECONDED by Ms. Douglas, WITH ALL IN FAVOR, the Board 35 
approved the Consent agenda as presented, for the Trails Community Development District. 36 

FIFTH ORDER OF BUSINESS – Business Matters  37 

A. Consideration of Pressure Washing Proposal Options 38 

Mr. McGaffney provided a brief update on the revised and new proposals. Discussion ensued. 39 

mailto:PublicRecords@vestapropertyservices.com
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1. Exhibit 5: Hydro Wash 360 40 

a. Revised – Option 1 41 

b. Option 2 42 

2. Exhibit 6: Jbluds Pressure Washing LLC 43 

a. Revised – Option 1 44 

b. Option 2 45 

On a MOTION by Mr. Bergeron, SECONDED by Mr. Gonzalez, WITH ALL IN FAVOR, the Board 46 
approved the revised Hydro Wash 360 proposal, for the Trails Community Development District. 47 

B. Exhibit 7: Consideration & Adoption of Resolution 2026-01, 2026 General Elections 48 

Mr. McGaffney provided a brief explanation. 49 

On a MOTION by Mr. Douglas, SECONDED by Mr. Bergeron, WITH ALL IN FAVOR, the Board 50 
adopted Resolution 2025-01, 2026 General Election, for the Trails Community Development District. 51 

C. Consideration of Audit Committee’s Recommendation for Auditor 52 

On a MOTION by Mr. Bergeron, SECONDED by Ms. Douglas, WITH ALL IN FAVOR, the Board 53 
accepted the Audit Committee’s Recommendation for Auditor, with DiBartolomeo, McBee, Hartley & 54 
Barnes ranking as number 1 with a score of 100 and Grau & Associates ranking as number 2 with a score 55 
of 96, for the Trails Community Development District. 56 

D. Consideration of Painting Project – NTE $8,000.00 – To Be Distributed 57 

Mr. McGaffney provided a brief explanation. Discussion ensued. The Board approved Supervisor 58 
Chantel Douglas to work with staff to select the color scheme for the Social Hall and for the 59 
Chairman to sign off on the lowest qualified price. 60 

On a MOTION by Ms. Douglas, SECONDED by Mr. Bergeron, WITH ALL IN FAVOR, the Board 61 
appointed Supervisor Chantel Douglas to select the color scheme for the Social Hall and for the Chairman 62 
to sign off on the lowest qualified price, at a not-to-exceed of $8,500.00, for the Trails Community 63 
Development District. 64 

The meeting moved to Item B under the Seventh Order of Business – Staff Reports, at this 65 
time. 66 

SIXTH ORDER OF BUSINESS – Discussion Topics 67 

SEVENTH ORDER OF BUSINESS – Staff Reports 68 

A. Exhibit 8: Operations Manager 69 

Mr. Burns presented his report for the month. Discussion ensued, and clarification was provided 70 
that the pool was not closed by the health inspector, but for repairs to be done between inspections. 71 

B. District Engineer 72 

1. Stormwater System Inspection – Update 73 

Mr. Landing provided a brief update. Discussion ensued regarding possible reasons for the 74 
decline in three of the ponds, and that he would provide the Board with a more comprehensive 75 
report at the next meeting. 76 
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C. District Counsel 77 

Mr. Haber noted that he would work with the District Engineer regarding his report for the next 78 
meeting. He also provided an update regarding the JEA purchase of the easement and noted that it 79 
had been concluded with a wire transfer forthcoming. 80 

The meeting moved back to Item A. Exhibit 8 under the same order of business, at this time. 81 

D. District Manager  82 

Discussion ensued regarding what was permissible when using the TVs in the amenity center. 83 

EIGHTH ORDER OF BUSINESS – Supervisors’ Requests 84 

Supervisor Chantel Douglas expressed her interest in a future long-term plan for the use of the open 85 
field at the Amenity Center. Discussion ensued with the Board deciding that the project was not 86 
feasible at this time. 87 

Supervisor Bergeron asked if the cover for the ADA chair lift could be secured more as he had 88 
observed that it had been waving when it was especially windy. He also asked if it was possible to 89 
prohibit motor bikes and ATV’s from riding across the wooden foot bridge. 90 

NINTH ORDER OF BUSINESS – Audience Comments – New Business/Non-Agenda (limited to 3 91 
minutes per individual)  92 

There being none, the next item followed. 93 

TENTH ORDER OF BUSINESS – Next Meeting Quorum Check: January 13 at 6:00 PM  94 

All four Board members present stated that they would be attending the next Board meeting on 95 
January 13 at 6:00 p.m. 96 

ELEVENTH ORDER OF BUSINESS – Adjournment 97 

Mr. McInnes asked for final questions, comments, or corrections before requesting a motion to 98 
adjourn the meeting. There being none, Ms. Douglas made a motion to adjourn the meeting. 99 

On a MOTION by Ms. Douglas, SECONDED by Mr. Douglas, WITH ALL IN FAVOR, the Board 100 
adjourned the meeting at 8:10 p.m. for the Trails Community Development District. 101 

*Each person who decides to appeal any decision made by the Board with respect to any matter considered 102 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 103 
including the testimony and evidence upon which such appeal is to be based. 104 

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 105 
meeting held on January 13, 2026. 106 

 107 

 108 

 109 
Signature  Signature 

Printed Name  Printed Name 

Title: □ Secretary □ Assistant Secretary  Title: □ Chairman □ Vice Chairman 110 
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Trails

COMMUNITY DEVELOPMENT DISTRICT

Financial Statements 

Unaudited

September 30, 2025



Series 2007
General Reserve Debt Service

Fund Fund Fund Total

ASSETS:
Cash:
Valley Bank - Operating Fund 195,914$         -$                       -$                      195,914$         
Investments:
Bank United - Money Market Account 712,984            -                          -                         712,984            
Prepayment Account -                            -                          1,637               1,637                 
Reserve Account -                            -                          231,047         231,047            
Revenue Account -                            -                          210,602         210,602            
Due from Other Funds -                            272,270          -                         272,270            
Prepaid Items -                            -                          -                         -                            
Deposits 14,358               -                          -                         14,358               
Undeposited Funds -                            -                          4,342               4,342                 
TOTAL ASSETS: 923,257             272,270          447,629          1,643,156        

LIABILITIES:
Accounts Payable 20,610$            20,610               
Accrued Expenses 8,322                 8,322                 
Sales Tax Payable -                            -                            
Due to Other Funds 272,270            -                          272,270            
TOTAL LIABILITIES: 301,203             -                           -                           301,203             

FUND BALANCE:
Nonspendable:
Prepaid/Deposit Items 14,358               14,358               
Restricted for:
Capital Projects 264,914            264,914            
Working Capital (3 months) 135,655            135,655            
Debt Service -                            -                          447,629         447,629            
Unassigned 207,127            272,270          -                         479,397            
TOTAL FUND BALANCE: 622,054             272,270          447,629          1,341,953        

TOTAL LIABILITIES AND FUND BALANCE: 923,257$          272,270$       447,629$       1,643,156$     

Trails CDD
Balance Sheet

September 30, 2025



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget September Year-to-Date Budget Budget

Revenues:
Special Assessments 542,621$   -$                     543,965$           1,344$                   100.25%
Interest -                      2,979              44,014                44,014                   0.00%
Room Rentals -                      46                    1,115                   1,115                     0.00%
Other Misc Revenues -                      -                        2,413                   2,413                     0.00%
Access Cards -                      -                        123                       123                         0.00%

Total Revenues: 542,621      3,026               591,631               49,010                    109.03%

Expenditures:

Administration
P/R - Board of Supervisors 6,000           1,000              7,600                   1,600                     126.67%
Arbitrage Rebate 500               -                        500                       -                                100.00%
Trustee Fees 4,000           -                        4,256                   256                         106.40%
Assessment Roll 5,906           492                  6,890                   984                         116.67%
Disclosure Report 5,000           -                        909                       (4,091)                    18.18%
District Counsel 35,000         7,248              30,941                (4,059)                    88.40%
District Engineer 10,000         1,058              4,798                   (5,203)                    47.98%
Administrative Services 6,074           506                  1,527                   (4,547)                    25.14%
District Management 30,706         2,559              40,126                9,420                     130.68%
Accounting Services 23,283         1,940              5,821                   (17,462)                 25.00%
Auditing Services 4,200           -                        4,200                   -                                100.00%
Public Officials Insurance 3,675           -                        4,264                   589                         116.03%
Legal Advertising 3,500           197                  1,828                   (1,672)                    52.24%
Miscellaneous Services 1,500           17                    1,329                   (171)                        88.57%
Financial & Revenue Collections 5,906           417                  833                       (5,073)                    14.11%
Website Administration 2,749           675                  2,641                   (108)                        96.06%
Dues, Licenses, Subscriptions 520               -                        478                       (42)                          91.99%

Total Administration 148,519      16,108           118,941              (29,578)                 80.08%

Electric Utility Service 
Utility Services 32,000         1,476              17,106                (14,894)                 53.46%

Total Electric Utility Service 32,000         1,476              17,106                (14,894)                 53.46%

Garbage/Solid Waste Services
Garbage - Recreation Facility 4,100           1,052              5,124                   1,024                     124.97%

Total Garbage/Solid Waste Services 4,100           1,052              5,124                   1,024                     124.97%

Water- Sewer Comb Service
Utility Services 10,000         510                  7,377                   (2,623)                    73.77%

Total Water- Sewer Comb Service 10,000         510                  7,377                   (2,623)                    73.77%

Stormwater Control
Contracts - Lake/Pond Bank 14,782         952                  11,422                (3,360)                    77.27%
Fountain Maintenance 1,900           -                        4,287                   2,387                     225.63%

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to September 30, 2025

General Fund
Trails CDD



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget September Year-to-Date Budget Budget

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to September 30, 2025

General Fund
Trails CDD

Miscellaneous Expenses 2,500           -                        -                             (2,500)                    0.00%
Total Stormwater Control 19,182         952                  15,709                (3,473)                    81.89%

Other Physical Environment
Contracts - Landscape/Irrigation 75,000         7,074              87,092                12,092                   116.12%
Liability/Property Insurance 18,229         -                        18,355                126                         100.69%
R&M - Irrigation 5,000           -                        2,941                   (2,059)                    58.83%
Landscape Replacement 5,000           -                        11,446                6,446                     228.91%
R&M - Entry Lighting, Walls & Fence 4,000           121                  971                       (3,029)                    24.27%
Miscellaneous Expenses 1,000           -                        4,050                   3,050                     405.03%

Total Other Physical Environment 108,229      7,195              124,854              16,625                   115.36%

Security Operations
Security Patrol Services 3,934           -                        1,704                   (2,230)                    43.32%
Security Monitoring Services 8,064           624                  8,175                   111                         101.38%
R&M - Security Cameras 1,000           486                  685                       (315)                        68.50%

Total Security Operations 12,998         1,110              10,564                (2,434)                    81.28%

Parks and Recreation
Pest Control 872               -                        1,226                   354                         140.63%
Amenity Management Service Contract 129,921      16,316           150,084              20,163                   115.52%
Janitorial Services & Supplies 5,000           179                  1,851                   (3,149)                    37.02%
Telephone, Cable & Internet Service 4,800           478                  6,191                   1,391                     128.97%
R&M - Fitness Equipment 2,000           -                        2,681                   681                         134.06%
R&M - Amenity Center 8,000           537                  21,271                13,271                   265.89%
Pool Supplies - Chemical/Permits/Supplies 15,000         1,707              14,694                (306)                        97.96%
Miscellaneous Expenses 2,000           -                        -                             (2,000)                    0.00%
Amenity Supplies & Equipment 2,000           263                  3,907                   1,907                     195.34%

Total Parks and Recreation 169,593      19,479           201,905              32,312                   119.05%

Special Events
Special Events 5,000           -                        1,503                   (3,497)                    30.06%

Total Special Events 5,000           -                        1,503                   (3,497)                    30.06%

Reserves
Misc - Contingency 33,000         -                        -                             33,000                   0.00%

Total Reserves 33,000         -                        -                             33,000                   0.00%

Total Expenditures: 542,621      47,883            503,083               26,462                    92.71%

Revenues Over (Under) Expenditures: (44,857)          88,547                 

Other Financing Sources (Uses)
Transfer In
Transfers Out

Total Other Financing Sources (Uses) -                        -                             



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget September Year-to-Date Budget Budget

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to September 30, 2025

General Fund
Trails CDD

Net Change in Fund Balance (44,857)         88,547                
Fund Balance - Beginning 533,506              

Fund Balance Ending 622,053               



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget September Year-to-Date Budget Budget

Revenues:
Special Assessments 124,107             -                             124,415              308                          100.25%
Interest -                              -                                 0.00%

Total Revenues: 124,107             -                             124,415              308                          100.25%

Reserves
Capital Reserve 124,107             41,299               41,299                 (82,808)                 33.28%

Total Reserves 124,107             41,299               41,299                 (82,808)                 33.28%

Revenues Over (Under) Reserves: (41,299)             83,116                 

Other Financing Sources (Uses)
Transfer In
Transfers Out

Total Other Financing Sources (Uses) -                             -                               

Net Change in Fund Balance (41,299)             83,116                 
Fund Balance - Beginning 189,154              

Fund Balance Ending 272,270              

Trails CDD
Reserve Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to September 30, 2025



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget September Year-to-Date Budget Budget

Revenues:
Special Assessments 459,898             -                             461,037              1,139                     100.25%
Interest -                              1,462                 20,114                 20,114                   0.00%

Total Revenues: 459,898             1,462                 481,151              21,253                   104.62%

Expenditures:

Debt Service
Principle Debt Retirement 210,000             -                             225,000              15,000                   0.00%
Interest Expense 249,898             -                             242,950              (6,948)                    0.00%

Total Reserves 459,898             -                             467,950              8,052                     101.75%

Revenues Over (Under) Reserves: 1,462                 13,201                 

Other Financing Sources (Uses)
Transfer In
Transfers Out

Total Other Financing Sources (Uses) -                             -                               

Net Change in Fund Balance 1,462                 13,201                 
Fund Balance - Beginning 434,428              

Fund Balance Ending 447,629              

Trails CDD
Series 2007 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to September 30, 2025



General Fund 

Assets

Cash and Investments - District's funds are held at Bank United (Money Market account) and Valley Bank (Operating account).  
Due From Other Funds - Assessments received and allocated to/from other funds. Also, an allocation of expenses to the CRF.
Deposits - Vesta Amenity Deposit (will offset last month's fee).

Liabilities

Accounts Payable - Invoices for current month not paid in current month. .
Due To Other Funds - Assessments received from the tax collector and allocated to/from other funds. 

Financial Overview / Highlights

> Total Non-Ad valorem special assessments are at 100.25% collected and total revenue is 109% of adopted budget.
> Total expenditures are 91.22% of adopted budget.
> Significant variances explained below. 

Variance Analysis
Annual 
Budget

YTD 
Actual

% of 
Budget Explanation

Expenditures

Administrative 

P/R - Board of Supervisors 6,000            7,600         126.67% Supervisor pay YTD. Ther will be one more meeting in September.
Arbitrage Rebate 500                 500             100.00% Arbitrage fees paid in full.
Trustee Fees 4,000            4,256         106.40% Trustee fees paid in full.
Assessment Roll 5,906            6,890         116.67% Assessment roll paid in full. Two Vesta Bills
District Management 30,706          40,126      130.68% Inframark fees - additional services for Oct 24 & Nov 24. 
Auditing Services 4,200            4,200         100.00% Auditing fees paid in full.
Public Officials Insurance 3,675            4,264         116.03% Egis insurance pd in full.

Stormwater Control

Garbage - Recreation Facility 4,100            5,124         124.97% Republic Services monthly contract.  

Stormwater Control

Fountain Maintenance 1,900            4,287         225.63% New 3HP pump, aerator services, and various repairs.

Other Physical Enviroment

Contracts - Landscape/Irrigation 75,000          87,092      116.12% New vendor, Koehn Outdoor, higher than budgeted amount.
Liability/Property Insurance 18,229          18,355      100.69% Egis insurance pd in full.
Landscape Replacement 5,000            11,446      228.91% Mulch, Addition of yellow lantana, tree removal.
Miscellaneous Expenses 1,000            4,050         405.03% Replacement of mechanical seal, fountain motor repair, dead fish removal.

Security Operations

Security Monitoring Services 8,064            8,175         101.38% Envera Syatems monthly contract, Web Watch Dogs warranty and training.

Parks and Recreation

Pest Control 872                 1,226         140.63% Hawkins pest control fees YTD and termite bond renewal.
Amenity Management Service Contract 129,921       150,084   115.52% Inframark & Vesta monthly amenity mgmt fees.
Telephone, Cable & Internet Service 4,800            6,191         128.97% Comcast fees higher than budget.
R&M - Fitness Equipment 2,000            2,681         134.06% Equipment repairs approved in May (treadmill belts)
R&M - Amenity Center 8,000            21,271      265.89% Chase lounge chairs, HVAC repairs, Uline , TV 
Amenity Supplies & Equipment 2,000            3,907         195.34% New TV, Xmas décor and maintenance supplies.

Capital Expenditures - CRF

Capital Reserve 124,107       41,299      33.28% Roof replacementm pool chair lift

Account Name 

Trails CDD
Notes to Financial Statements

September 30, 2025



Net General Reserve Series 2007
Date Amount Fund Fund DS Fund
Received Received

Assessments Levied 1,126,626$              542,621$                  124,107$                  459,898$                  
Allocation % 48.16% 11.02% 40.82%

11/06/24 4,288$                        2,065$                        472$                            1,750$                        
11/15/24 4,642                           2,236                           511                               1,895                           
11/21/24 8,489                           4,089                           935                               3,465                           
11/29/24 15,200                        7,321                           1,674                           6,205                           
12/05/24 29,482                        14,200                        3,248                           12,035                        
12/10/24 1,019,849                 491,193                     112,345                     416,311                     
12/19/24 15,253                        7,346                           1,680                           6,226                           
01/07/25 5,300                           2,553                           584                               2,164                           
01/21/25 3,050                           1,469                           336                               1,245                           
02/06/25 9,374                           4,515                           1,033                           3,827                           
02/21/25 2,215                           1,067                           244                               904                               
03/06/25 1,638                           789                               180                               669                               
04/03/25 1,049                           505                               116                               428                               
06/06/25 1,092                           526                               120                               446                               
06/26/25 8,496                           4,092                           936                               3,468                           

TOTAL 1,129,417$              543,965$                  124,414$                  461,038$                  

% Collected 100.25% 100.25% 100.25% 100.25%

Total Outstanding (1,344)$                      (307)$                           (1,139)$                      

Total Amount Transferred to Trustee
1/28/2025 450,051                     
2/21/2025 5,072                           
4/11/2025 1,573                           

Total Transferred 456,695                     
Total Remaining to Transfer 4,343$                        

Allocation by Fund

Non-Ad Valorem Special Assessments
Duval County Tax Collector

For the Fiscal Year Ending September 30, 2025

Trails CDD



Account Name Bank Name Investment Type Maturity Yield Balance

General Fund

Checking Account - Operating Valley Bank Public Funds Checking N/A 4.33% 195,914$          

Money Market Account BankUnited MMA N/A 3.75% 712,984             
908,899$          

Debt Service Funds

Series 2007 Prepayment Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 1,637$               
Series 2007 Reserve Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 231,047             
Series 2007 Revenue Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 210,602             

443,287$          

1,352,186$      Total

Trails CDD
Cash & Investment Report

September 30, 2025

General Fund Subtotal

Debt Service Fund Subtotal



  

 

 

 

EXHIBIT 4 



Type Num Date Name Item Account Paid Amount Original Amount

Bill Pmt -Check 092425PR1 09/24/2025 Chantel Douglas 1101000 · Operating Account - Valley ... -200.00

Bill 090925 09/24/2025 1510000 · Board of Supervisors -200.00 200.00

TOTAL -200.00 200.00

Bill Pmt -Check 092425PR2 09/24/2025 Corina Kay Buck 1101000 · Operating Account - Valley ... -200.00

Bill 090925 09/24/2025 1510000 · Board of Supervisors -200.00 200.00

TOTAL -200.00 200.00

Bill Pmt -Check 092425PR3 09/24/2025 Emilio Gonzalez 1101000 · Operating Account - Valley ... -200.00

Bill 090925 09/24/2025 1510000 · Board of Supervisors -200.00 200.00

TOTAL -200.00 200.00

Bill Pmt -Check 092425PR4 09/24/2025 Richard A Bergeron 1101000 · Operating Account - Valley ... -200.00

Bill 090925 09/24/2025 1510000 · Board of Supervisors -200.00 200.00

TOTAL -200.00 200.00

Bill Pmt -Check 092425PR5 09/24/2025 Terrance Douglas 1101000 · Operating Account - Valley ... -200.00

Bill 090925 09/24/2025 1510000 · Board of Supervisors -200.00 200.00

TOTAL -200.00 200.00

Bill Pmt -Check 3009 09/16/2025 FCS Management ... 1101000 · Operating Account - Valley ... -536.86

Bill TCDD-09-12-2025... 09/12/2025 1580050 · R&M - Amenity Center -75.74 75.74
1580050 · R&M - Amenity Center -418.42 418.42
1580050 · R&M - Amenity Center -42.70 42.70

TOTAL -536.86 536.86

Bill Pmt -Check 3010 09/16/2025 U.S. Bank 1101000 · Operating Account - Valley ... -4,342.30

Bill Assess transf 09/16/2025 1207003 · Due to Debt Service Fund -4,342.30 4,342.30

TOTAL -4,342.30 4,342.30

1:47 PM Trails CDD

10/10/25 Check Detail
September 2025

Page 1



Type Num Date Name Item Account Paid Amount Original Amount

Bill Pmt -Check 01ACH090825 09/08/2025 Republic Services -... 1101000 · Operating Account - Valley ... -526.44

Bill 0687-001556353 09/01/2025 1540000 · Garbage - Recreation Facility -526.44 526.44

TOTAL -526.44 526.44

Bill Pmt -Check 01ACH091525 09/15/2025 Comcast Business ... 1101000 · Operating Account - Valley ... -477.85

Bill 082025-5610 08/20/2025 1580030 · Telephone, Cable & Internet Ser -477.85 477.85

TOTAL -477.85 477.85

Bill Pmt -Check 01ACH092525 09/25/2025 JEA 1101000 · Operating Account - Valley ... -1,986.63

Bill SEP25-007480 09/03/2025 1130000 · Electric Utility -1,476.44 1,476.44
1150000 · Water-Sewer Combs Service -510.19 510.19

TOTAL -1,986.63 1,986.63

Bill Pmt -Check 01ACH092625 09/26/2025 Valley Bank ACH 1101000 · Operating Account - Valley ... -1,346.36

Bill 3597- Aug25 08/31/2025 1520020 · R&M Security Cameras -199.00 199.00
1580080 · Amenity Supplies & Equipment -139.74 139.74
1580020 · Janitorial Services & Supplies -107.99 107.99
1580050 · R&M - Amenity Center -32.84 32.84
1510150 · Website Administration -62.00 62.00
1580060 · Pool Services - Chem/Permit/... -629.64 629.64
1580020 · Janitorial Services & Supplies -175.15 175.15

TOTAL -1,346.36 1,346.36

Bill Pmt -Check 120029 09/02/2025 Vesta District Servi... 1101000 · Operating Account - Valley ... -28.40

Bill 428060 07/31/2025 1510130 · Miscellaneous Services -28.40 28.40

TOTAL -28.40 28.40

Bill Pmt -Check 120030 09/02/2025 Jacksonville Daily ... 1101000 · Operating Account - Valley ... -103.50

Bill 25-05046D 08/28/2025 1510120 · Legal Advertising -103.50 103.50

TOTAL -103.50 103.50

1:47 PM Trails CDD

10/10/25 Check Detail
September 2025

Page 2



Type Num Date Name Item Account Paid Amount Original Amount

Bill Pmt -Check 120031 09/02/2025 Vesta Property Ser... 1101000 · Operating Account - Valley ... -19,322.76

Bill 428083 08/01/2025 1580010 · Amenity Management Services -19,322.76 19,322.76

TOTAL -19,322.76 19,322.76

Bill Pmt -Check 120032 09/08/2025 Jacksonville Daily ... 1101000 · Operating Account - Valley ... -96.50

Bill 25-05198D 09/04/2025 1510120 · Legal Advertising -96.50 96.50

TOTAL -96.50 96.50

Bill Pmt -Check 120033 09/08/2025 Vesta District Servi... 1101000 · Operating Account - Valley ... -6,143.17

Bill 428462 09/01/2025 1510080 · District Management -2,558.83 2,558.83
1510090 · Accounting Services -1,940.25 1,940.25
1510070 · Administrative Services -506.17 506.17
1510030 · Assessment Roll -492.17 492.17
1510140 · Financial & Revenue Collections -416.67 416.67
1510150 · Website Administration -229.08 229.08

TOTAL -6,143.17 6,143.17

Bill Pmt -Check 120034 09/08/2025 Allways Improving ... 1101000 · Operating Account - Valley ... -175.00

Bill 35850 08/27/2025 1580040 · R&M - Fitness Equipment -175.00 175.00

TOTAL -175.00 175.00

Bill Pmt -Check 120035 09/08/2025 Bland Landscaping... 1101000 · Operating Account - Valley ... -14,148.66

Bill 329500 08/01/2025 1570000 · Contracts - Landscape/Irrigatio -7,074.33 7,074.33
Bill 333051 09/01/2025 1570000 · Contracts - Landscape/Irrigatio -7,074.33 7,074.33

TOTAL -14,148.66 14,148.66

Bill Pmt -Check 120036 09/08/2025 Envera Systems 1101000 · Operating Account - Valley ... -1,109.92

Bill 759893 09/02/2025 1520010 · Security Monitoring Services -623.92 623.92
Bill 00100432 09/05/2025 1520020 · R&M Security Cameras -486.00 486.00

TOTAL -1,109.92 1,109.92

1:47 PM Trails CDD

10/10/25 Check Detail
September 2025

Page 3



Type Num Date Name Item Account Paid Amount Original Amount

Bill Pmt -Check 120037 09/08/2025 Future Horizons Inc 1101000 · Operating Account - Valley ... -2,095.74

Bill 91284 08/31/2025 1560000 · Contracts - Lake/Pond Bank -951.82 951.82
Bill 91344 08/29/2025 1570050 · Miscellaneous Expenses -1,143.92 1,143.92

TOTAL -2,095.74 2,095.74

Bill Pmt -Check 120038 09/10/2025 Bland Landscaping... 1101000 · Operating Account - Valley ... -14,148.66

Bill 325996 08/01/2025 1570000 · Contracts - Landscape/Irrigatio -7,074.33 7,074.33
Bill 322433 08/01/2025 1570000 · Contracts - Landscape/Irrigatio -7,074.33 7,074.33

TOTAL -14,148.66 14,148.66

Bill Pmt -Check 120039 09/11/2025 Vesta Property Ser... 1101000 · Operating Account - Valley ... -13,366.56

Bill 428567 08/31/2025 1580010 · Amenity Management Services -13,366.56 13,366.56

TOTAL -13,366.56 13,366.56

Bill Pmt -Check 120040 09/12/2025 Hawkins Inc 1101000 · Operating Account - Valley ... -3,479.40

Bill 7122228 07/03/2025 1580060 · Pool Services - Chem/Permit/... -829.60 829.60
Bill 7137468 07/17/2025 1580060 · Pool Services - Chem/Permit/... -479.20 479.20
Bill 7153285 07/31/2025 1580060 · Pool Services - Chem/Permit/... -788.80 788.80
Bill 7170171 08/14/2025 1580060 · Pool Services - Chem/Permit/... -566.80 566.80
Bill 7190020 09/05/2025 1580060 · Pool Services - Chem/Permit/... -815.00 815.00

TOTAL -3,479.40 3,479.40

Bill Pmt -Check 120041 09/19/2025 Jacksonville Daily ... 1101000 · Operating Account - Valley ... -100.00

Bill 25-05688D 09/18/2025 1510120 · Legal Advertising -100.00 100.00

TOTAL -100.00 100.00

Bill Pmt -Check 120042 09/22/2025 Hawkins Inc 1101000 · Operating Account - Valley ... -508.40

Bill 7203399 09/18/2025 1580060 · Pool Services - Chem/Permit/... -508.40 508.40

TOTAL -508.40 508.40

1:47 PM Trails CDD

10/10/25 Check Detail
September 2025

Page 4



  

 

 

 

EXHIBIT 5 



Trails

COMMUNITY DEVELOPMENT DISTRICT

Financial Statements 

Unaudited

October 31, 2025



Series 2007
General Reserve Debt Service

Fund Fund Fund Total

1 ASSETS
2 Cash:
3 Valley Bank - Operating Fund 261,090$        -$                  -$                    261,090$        
4 Investments:
5 Bank United - Money Market Account 715,095          -                    -                      715,095          
6 Prepayment Account -                     -                    1,642               1,642              
7 Reserve Account -                     -                    231,047           231,047          
8 Revenue Account -                     -                    216,326           216,326          
9 Assessments Receivable 658,249          143,986        461,506           1,263,741       

10 Due from Other Funds -                     402,345        -                      402,345          
11 Prepaid Items -                     -                    -                      -                     
12 Deposits 14,358            -                    -                      14,358            
13 Undeposited Funds -                     -                    -                      -                     
14 TOTAL ASSETS: 1,648,791       546,331        910,521           3,105,644       

15 LIABILITIES
16 Accounts Payable 24,867$          -$                  -$                    24,867            
17 Accrued Expenses 4,069              -                    -                      4,069              
18 Sales Tax Payable -                     -                    -                      -                     
19 Deferred Revenue 658,249          143,986        461,506           1,263,741       
20 Due to Other Funds 402,345          -                    -                      402,345          
21 TOTAL LIABILITIES: 1,089,530       143,986        461,506           1,695,022       

22 FUND BALANCE
23  Nonspendable:
24    Prepaid/Deposit Items 14,358            14,358            
25  Restricted for:
26    Capital Projects 264,914          264,914          
27    Working Capital (3 months) 135,655          135,655          
28    Debt Service -                     -                    449,015           449,015          
29 Unassigned 144,335          402,345        -                      546,680          
30 TOTAL FUND BALANCE 559,262          402,345        449,015           1,410,622       

31 TOTAL LIABILITIES & FUND BALANCE 1,648,791$     546,331$      910,521$         3,105,644$     

Trails CDD
Balance Sheet

October 31, 2025



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget October Year-to-Date Budget Budget

1 REVENUES
2 Special Assessments 658,249$   -$             -$                    (658,249)$         0.00%
3 Interest -                 3,053        3,053               3,053                 0.00%
4 Room Rentals -                 (4)             (4)                    (4)                      0.00%
5 Other Misc Revenues -                 -               -                      -                        0.00%
6 TOTAL REVENUES 658,249     3,049        3,049               (655,200)           0.46%

7 EXPENDITURES
8 ADMINSTRATION
9 P/R - Board of Supervisors 8,000         800           800                  (7,200)               10.00%

10 Arbitrage Rebate 500            -               -                      (500)                  0.00%
11 Trustee Fees 4,000         -               -                      (4,000)               0.00%
12 Assessment Roll 5,906         492           492                  (5,414)               8.33%
13 Disclosure Report 5,000         5,000        5,000               -                        100.00%
14 District Counsel 25,000       -               -                      (25,000)             0.00%
15 District Engineer 10,000       -               -                      (10,000)             0.00%
16 Administrative Services 20,000       1,667        1,667               (18,333)             8.33%
17 District Management 24,000       2,000        2,000               (22,000)             8.33%
18 Accounting Services 20,000       1,667        1,667               (18,333)             8.33%
19 Auditing Services 4,200         -               -                      (4,200)               0.00%
20 Public Officials Insurance 5,508         -               -                      (5,508)               0.00%
21 Legal Advertising 2,500         118           118                  (2,383)               4.70%
22 Website Administration 2,749         613           613                  (2,136)               22.32%
23 Dues, Licenses, Subscriptions 590            175           175                  (415)                  29.66%
24 TOTAL ADMINSTRATION 137,953     12,531      12,531             (125,422)           9.08%

25 SECURITY OPERTIONS
26 Security Patrol Services 1,000         -               -                      (1,000)               0.00%
27 Security Monitoring Services 8,064         624           624                  (7,440)               7.74%
28 R&M - Security Cameras 1,000         -               -                      (1,000)               0.00%
29 TOTAL SECURITY OPERATIONS 10,064       624           624                  (9,440)               6.20%

30 UTILITIES
31 Electric 25,000       1,866        1,866               (23,134)             7.46%
32 Garbage 4,100         525           525                  (3,575)               12.80%
33 Water & Sewer 10,000       684           684                  (9,316)               6.84%
34 TOTAL ELECTRI UTILITY SERVICE 39,100       3,074        3,074               (36,026)             0              

35 STROMWATER CONTROL
36 Contracts - Lake/Pond Bank 15,225       952           952                  (14,273)             6.25%
37 Fountain Maintenance 5,000         -               -                      (5,000)               0.00%
38 TOTAL STORMWATER CONTROL 20,225       952           952                  (19,273)             4.71%

39 OTHER PHYSICAL ENVIRONMENT
40 Contracts - Landscape/Irrigation 93,532       7,074        7,074               (86,458)             7.56%
41 Liability/Property Insurance 19,783       24,084      24,084             4,301                 121.74%
42 R&M - Irrigation 3,500         -               -                      (3,500)               0.00%
43 Landscape Replacement 5,000         -               -                      (5,000)               0.00%
44 R&M - Entry Lighting, Walls & Fence 4,000         -               -                      (4,000)               0.00%
45 TOTAL OTHER PHYSCAL ENVIRONMENT 125,815     31,158      31,158             (94,657)             24.77%

46 PARKS & RECREATION
47 Pest Control 2,500         94             94                    (2,406)               3.75%
48 Amenity Management Service Contract 244,692     16,257      16,257             (228,435)           6.64%
49 Janitorial Services & Supplies 2,500         -               -                      (2,500)               0.00%

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2025 to October 31, 2025

General Fund
Trails CDD



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget October Year-to-Date Budget Budget

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2025 to October 31, 2025

General Fund
Trails CDD

50 Telephone, Cable & Internet Service 5,700         478           478                  (5,222)               8.39%
51 R&M - Fitness Equipment 2,200         -               -                      (2,200)               0.00%
52 R&M - Amenity Center 15,000       -               -                      (15,000)             0.00%
53 Pool Supplies - Chemical/Permits/Supplies 15,000       672           672                  (14,328)             4.48%
54 Amenity Supplies & Equipment 3,500         -               -                      (3,500)               0.00%
55 Pressuree Washing 4,000         -               -                      (4,000)               0.00%
56 TOTAL PARKS & RECREATION 295,092     17,502      17,502             (277,590)           5.93%

57 SPECIAL EVENTS
58 Special Events 5,000         -               -                      (5,000)               0.00%
59 TOTAL SPECIAL EVENTS 5,000         -               -                      (5,000)               0.00%

60 CONTINGENCY
61 Misc - Contingency 25,000       -               -                      25,000               0.00%
62 TOTAL CONTINGENCY 25,000       -               -                      25,000               0.00%

63 TOTAL EXPENITURES 658,249     65,841      65,841             (592,408)           10.00%

64 REVENUES OVER (UNDER) EXPENDITURES -                 (62,792)    (62,792)           (62,792)             

65 OTHER FINANCING SOURCES & USES
66 Transfer In
67 Transfers Out
68 TOTAL OTHER FINANCING SOURCES & USES -               -                      

69 NET CHANGE IN FUND BALANCE (62,792)    (62,792)           
70 Fund Balance - Beginning 622,054           
71 FUND BALANCE - ENDING 559,262           



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY
Budget October Year-to-Date Budget

1 REVENUES
2 Special Assessments 143,986          -                     -                      (143,986)          
3 Interest -                     -                     -                      -                       
4 Misc. -                     135,000         135,000           135,000            
5 TOTAL REVENUES 143,986          135,000         135,000           (143,986)          

6 EXPENDITURES
7 Capital Outlay 33,949            4,925             4,925               (29,024)            
8 Capital Reserve Contribution 110,037          -                     -                      (110,037)          
9 TOTAL EXPENDITURES 143,986          4,925             4,925               (139,061)          

10 REVENUES OVER (UNDER) EXPENDITURES -                     130,075         130,075           

11 OTHER FINANCING SOURCES & USES
12 Transfer In
13 Transfers Out
14 TOTAL OTHER FINANCING & USES -                     -                     -                      

15 NET CHANGE IN FUND BALANCE -                     130,075         130,075           
16 Fund Balance - Beginning -                     -                     272,270           
17 FUND BALANCE - ENDING -                     130,075         402,345           

Trails CDD
Reserve Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to October 31, 2025



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY
Budget October Year-to-Date Budget

1 REVENUES
2 Special Assessments 461,506          -                     -                      (461,506)          
3 Interest -                     1,386             1,386               1,386                
4 TOTAL REVENUES 461,506          1,386             1,386               (460,120)          

5 EXPENDITURES
6 Interest Expense
7     May 1, 2026 115,428          -                     -                      (115,428)          
8     November 1, 2026 109,113          -                     -                      (109,113)          
9 Principle Payment

10     May 1, 2026 235,000          
11     November 1, 2026 -                     
12 TOTAL EXPNDITURES 459,541          -                     -                      (224,541)          

13 REVENUES OVER (UNDER) EXPENDITURES 1,966              1,386             1,386               

14 OTHER FINANCING SOURCES & USES
15 Transfer In
16 Transfers Out
17 TOTAL OTHER FINANCING SOURCES & USES -                     -                      

18 NET CHANGE IN FUND BALANCE 1,386             1,386               
19 Fund Balance - Beginning 447,629           
20 FUND BALANCE - ENDING 449,015           

Trails CDD
Series 2007 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to October 31, 2025



General Fund 

Assets

Cash and Investments - District's funds are held at Bank United (Money Market account) and Valley Bank (Operating account).  
Due From Other Funds - Assessments received and allocated to/from other funds. Also, an allocation of expenses to the CRF.
Deposits - Vesta Amenity Deposit (will offset last month's fee).

Liabilities

Accounts Payable - Invoices for current month not paid in current month. .
Due To Other Funds - Assessments received from the tax collector and allocated to/from other funds. 

Financial Overview / Highlights

> Total Non-Ad valorem special assessments are at 0% collected and total revenue is 0.46% of adopted budget.
> Total expenditures are 10% of adopted budget.
> Significant variances explained below. 

Variance Analysis
Annual 
Budget

YTD 
Actual

% of 
Budget Explanation

Expenditures

Administrative 

P/R - Board of Supervisors 8,000            800            10.00% Supervisor pay YTD.
Arbitrage Rebate 500                -                   0.00%
Trustee Fees 4,000            -                   0.00%
Assessment Roll 5,906            492            8.33% Assessment roll monthly fee
District Management 24,000         2,000        8.33% DM monthly fees
Auditing Services 4,200            -                   0.00%
Public Officials Insurance 5,508            -                   0.00%

Stormwater Control

Garbage 4,100            525            12.80% Republic Services monthly contract.  

Stormwater Control

Account Name 

Trails CDD
Notes to Financial Statements

October 31, 2025



Fountain Maintenance 5,000            -                   0.00%

Other Physical Enviroment

Contracts - Landscape/Irrigation 93,532         7,074        7.56% Landscape monthly fee
Liability/Property Insurance 19,783         24,084     121.74% Egis insurance paid in full. Two bills
Landscape Replacement 5,000            -                   0.00%

Security Operations

Security Monitoring Services 8,064            624            7.74% Envera Systems monthly fee

Parks and Recreation

Pest Control 2,500            94               3.75% Turner Pest Control quarterly
Amenity Management Service Contract 244,692       16,257     6.64% Vesta monthly amenity mgmt fees.
Telephone, Cable & Internet Service 5,700            478            8.39% Comcast monthly fee
R&M - Fitness Equipment 2,200            -                   0.00%
R&M - Amenity Center 15,000         -                   0.00%
Amenity Supplies & Equipment 3,500            -                   0.00%

Capital Expenditures - CRF

Capital Outlay 33,949         4,925        14.51% Paint, supplies and labor for amenity and gym center



Trails CDD
Non-Ad Valorem Special Assessments

Duval County Tax Collector
For the Fiscal Year Ending September 30, 2025

Date Name Memo GF CRF DS 2007 Total
10/1/2025 Duval County Tax Collector FY26 On-Roll Assessments 658,249.00      143,986.00      461,506.25      1,263,741.25        

52.09% 11.39% 36.52% 100.00%
FY26 Tax Collections

-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       

Total FY26 YTD Collections -                   -                   -                   -                       

On-Roll Assessments Receivable 658,249.00      143,986.00      461,506.25      1,263,741.25        

Other Tax Collections Prior Year %
FY25 Excess Fees -                   -                   -                   -                       

-                   -                   -                   -                       
Total Other Received

Total Due to DS -                   -                   

FY26 Tax Distributions
Date Bank Check # CRF DS 2007 Total

Total FY26 YTD Disributions -                   -                   -                       

Total Due from GF -                   -                   



Account Name Bank Name Investment Type Maturity Yield Balance

General Fund

Checking Account - Operating Valley Bank Public Funds Checking N/A 4.33% 261,090$          

Money Market Account BankUnited MMA N/A 3.75% 715,095             
976,184$          

Debt Service Funds

Series 2007 Prepayment Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 1,642$               
Series 2007 Reserve Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 231,047             
Series 2007 Revenue Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 216,326             

449,015$          

1,425,200$      Total

Trails CDD
Cash & Investment Report

October 31, 2025

General Fund Subtotal

Debt Service Fund Subtotal



  

 

 

 

EXHIBIT 6 



































































  

 

 

 

EXHIBIT 7 



Trails

COMMUNITY DEVELOPMENT DISTRICT

Financial Statements 

Unaudited

November 30, 2025



Series 2007
General Reserve Debt Service

Fund Fund Fund Total

1 ASSETS
2 Cash:
3 Valley Bank - Operating Fund 243,839$        -$                  -$                    243,839$        
4 Investments:
5 Bank United - Money Market Account 717,091          -                    -                      717,091          
6 Prepayment Account -                     -                    1,648               1,648              
7 Reserve Account -                     -                    231,047           231,047          
8 Revenue Account -                     -                    102,304           102,304          
9 Assessments Receivable 640,952          140,202        449,379           1,230,534       

10 Due from Other Funds -                     406,129        12,127             418,256          
11 Prepaid Items -                     -                    -                      -                     
12 Deposits 14,358            -                    -                      14,358            
13 Undeposited Funds -                     -                    -                      -                     
14 TOTAL ASSETS: 1,616,240       546,331        796,504           2,959,075       

15 LIABILITIES
16 Accounts Payable 26,644$          -$                  -$                    26,644            
17 Accrued Expenses -                     -                    -                      -                     
18 Sales Tax Payable -                     -                    -                      -                     
19 Deferred Revenue 640,952          140,202        449,379           1,230,534       
20 Due to Other Funds 418,256          -                    -                      418,256          
21 TOTAL LIABILITIES: 1,085,852       140,202        449,379           1,675,434       

22 FUND BALANCE
23  Nonspendable:
24    Prepaid/Deposit Items 14,358            14,358            
25  Restricted for:
26    Capital Projects 264,914          264,914          
27    Working Capital (3 months) 135,655          135,655          
28    Debt Service -                     -                    347,125           347,125          
29 Unassigned 115,461          406,129        -                      521,590          
30 TOTAL FUND BALANCE 530,388          406,129        347,125           1,283,642       

31 TOTAL LIABILITIES & FUND BALANCE 1,616,240$     546,331$      796,504$         2,959,075$     

Trails CDD
Balance Sheet

November 30, 2025



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget November Year-to-Date Budget Budget

1 REVENUES
2 Special Assessments 658,249$   17,297$    17,297$           (640,952)$         2.63%
3 Interest -                 2,821        5,874               5,874                 0.00%
4 Room Rentals -                 50             46                    46                      0.00%
5 Other Misc Revenues -                 -               -                      -                        0.00%
6 TOTAL REVENUES 658,249     20,168      23,217             (635,032)           3.53%

7 EXPENDITURES
8 ADMINSTRATION
9 P/R - Board of Supervisors 8,000         -               800                  (7,200)               10.00%

10 Arbitrage Rebate 500            -               -                      (500)                  0.00%
11 Trustee Fees 4,000         -               -                      (4,000)               0.00%
12 Assessment Roll 5,906         492           984                  (4,922)               16.67%
13 Disclosure Report 5,000         -               5,000               -                        100.00%
14 District Counsel 25,000       1,208        1,208               (23,792)             4.83%
15 District Engineer 10,000       588           588                  (9,413)               5.88%
16 Administrative Services 20,000       1,667        3,333               (16,667)             16.67%
17 District Management 24,000       2,000        4,000               (20,000)             16.67%
18 Accounting Services 20,000       1,667        3,333               (16,667)             16.67%
19 Auditing Services 4,200         -               -                      (4,200)               0.00%
20 Public Officials Insurance 5,508         -               -                      (5,508)               0.00%
21 Legal Advertising 2,500         -               118                  (2,383)               4.70%
22 Website Administration 2,749         353           967                  (1,782)               35.16%
23 Dues, Licenses, Subscriptions 590            -               175                  (415)                  29.66%
24 TOTAL ADMINSTRATION 137,953     7,974        20,505             (117,448)           14.86%

25 SECURITY OPERTIONS
26 Security Patrol Services 1,000         -               -                      (1,000)               0.00%
27 Security Monitoring Services 8,064         624           1,248               (6,816)               15.47%
28 R&M - Security Cameras 1,000         -               -                      (1,000)               0.00%
29 TOTAL SECURITY OPERATIONS 10,064       624           1,248               (8,816)               12.40%

30 UTILITIES
31 Electric 25,000       1,671        3,537               (21,463)             14.15%
32 Garbage 4,100         703           1,228               (2,872)               29.94%
33 Water & Sewer 10,000       642           1,325               (8,675)               13.25%
34 TOTAL ELECTRI UTILITY SERVICE 39,100       3,016        6,090               (33,010)             1              

35 STROMWATER CONTROL
36 Contracts - Lake/Pond Bank 15,225       952           1,904               (13,321)             12.50%
37 Fountain Maintenance 5,000         961           961                  (4,039)               19.22%
38 TOTAL STORMWATER CONTROL 20,225       1,913        2,865               (17,360)             14.16%

39 OTHER PHYSICAL ENVIRONMENT
40 Contracts - Landscape/Irrigation 93,532       7,074        14,149             (79,383)             15.13%
41 Liability/Property Insurance 19,783       -               24,084             4,301                 121.74%
42 R&M - Irrigation 3,500         -               -                      (3,500)               0.00%
43 Landscape Replacement 5,000         269           269                  (4,731)               5.37%
44 R&M - Entry Lighting, Walls & Fence 4,000         -               -                      (4,000)               0.00%
45 TOTAL OTHER PHYSCAL ENVIRONMENT 125,815     7,343        38,501             (87,314)             30.60%

46 PARKS & RECREATION
47 Pest Control 2,500         -               94                    (2,406)               3.75%
48 Amenity Management Service Contract 244,692     16,544      32,801             (211,891)           13.41%
49 Janitorial Services & Supplies 2,500         1,091        1,091               (1,409)               43.63%

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2025 to November 30, 2025

General Fund
Trails CDD



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget November Year-to-Date Budget Budget

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2025 to November 30, 2025

General Fund
Trails CDD

50 Telephone, Cable & Internet Service 5,700         629           1,107               (4,593)               19.42%
51 R&M - Fitness Equipment 2,200         354           354                  (1,846)               16.09%
52 R&M - Amenity Center 15,000       3,056        3,056               (11,944)             20.37%
53 Pool Supplies - Chemical/Permits/Supplies 15,000       465           1,137               (13,863)             7.58%
54 Amenity Supplies & Equipment 3,500         2,443        2,443               (1,057)               69.81%
55 Pressuree Washing 4,000         3,590        3,590               (410)                  89.76%
56 TOTAL PARKS & RECREATION 295,092     28,172      45,674             (249,418)           15.48%

57 SPECIAL EVENTS
58 Special Events 5,000         -               -                      (5,000)               0.00%
59 TOTAL SPECIAL EVENTS 5,000         -               -                      (5,000)               0.00%

60 CONTINGENCY
61 Misc - Contingency 25,000       -               -                      25,000               0.00%
62 TOTAL CONTINGENCY 25,000       -               -                      25,000               0.00%

63 TOTAL EXPENITURES 658,249     49,042      114,883           (543,366)           17.45%

64 REVENUES OVER (UNDER) EXPENDITURES -                 (28,874)    (91,666)           (91,666)             

65 OTHER FINANCING SOURCES & USES
66 Transfer In
67 Transfers Out
68 TOTAL OTHER FINANCING SOURCES & USES -               -                      

69 NET CHANGE IN FUND BALANCE (28,874)    (91,666)           
70 Fund Balance - Beginning 622,054           
71 FUND BALANCE - ENDING 530,388           



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY
Budget November Year-to-Date Budget

1 REVENUES
2 Special Assessments 143,986          3,784             3,784               (140,202)          
3 Interest -                     -                     -                      -                       
4 Misc. -                     -                     135,000           135,000            
5 TOTAL REVENUES 143,986          3,784             138,784           (140,202)          

6 EXPENDITURES
7 Capital Outlay 33,949            -                     4,925               (29,024)            
8 Capital Reserve Contribution 110,037          -                     -                      (110,037)          
9 TOTAL EXPENDITURES 143,986          -                     4,925               (139,061)          

10 REVENUES OVER (UNDER) EXPENDITURES -                     3,784             133,859           

11 OTHER FINANCING SOURCES & USES
12 Transfer In
13 Transfers Out
14 TOTAL OTHER FINANCING & USES -                     -                     -                      

15 NET CHANGE IN FUND BALANCE -                     3,784             133,859           
16 Fund Balance - Beginning -                     -                     272,270           
17 FUND BALANCE - ENDING -                     3,784             406,129           

Trails CDD
Reserve Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to November 30, 2025



FY 2026 FY 2026 FY 2026 Over (Under)
Adopted Month of Actual Amt to FY
Budget November Year-to-Date Budget

1 REVENUES
2 Special Assessments 461,506          12,127           12,127             (449,379)          
3 Interest -                     1,411             2,797               2,797                
4 TOTAL REVENUES 461,506          13,538           14,924             (446,582)          

5 EXPENDITURES
6 Interest Expense
7     May 1, 2026 115,428          -                     -                      (115,428)          
8     November 1, 2026 109,113          115,428         115,428           6,316                
9 Principle Payment

10     May 1, 2026 235,000          
11     November 1, 2026 -                     
12 TOTAL EXPNDITURES 459,541          115,428         115,428           (109,113)          

13 REVENUES OVER (UNDER) EXPENDITURES 1,966              (101,890)        (100,504)         

14 OTHER FINANCING SOURCES & USES
15 Transfer In
16 Transfers Out
17 TOTAL OTHER FINANCING SOURCES & USES -                     -                      

18 NET CHANGE IN FUND BALANCE (101,890)        (100,504)         
19 Fund Balance - Beginning 447,629           
20 FUND BALANCE - ENDING 347,125           

Trails CDD
Series 2007 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to November 30, 2025



General Fund 

Assets

Cash and Investments - District's funds are held at Bank United (Money Market account) and Valley Bank (Operating account).  
Due From Other Funds - Assessments received and allocated to/from other funds. Also, an allocation of expenses to the CRF.
Deposits - Vesta Amenity Deposit (will offset last month's fee).

Liabilities

Accounts Payable - Invoices for current month not paid in current month. .
Due To Other Funds - Assessments received from the tax collector and allocated to/from other funds. 

Financial Overview / Highlights

> Total Non-Ad valorem special assessments are at 2.63% collected and total revenue is 3.53% of adopted budget.
> Total expenditures are 17.45% of adopted budget.
> Significant variances explained below. 

Variance Analysis
Annual 
Budget

YTD 
Actual

% of 
Budget Explanation

Expenditures

Administrative 

P/R - Board of Supervisors 8,000            800            10.00% Supervisor pay YTD.
Arbitrage Rebate 500                -                   0.00%
Trustee Fees 4,000            -                   0.00%
Assessment Roll 5,906            984            16.67% Assessment roll monthly fee
District Management 24,000         4,000        16.67% DM monthly fees
Auditing Services 4,200            -                   0.00%
Public Officials Insurance 5,508            -                   0.00%

Stormwater Control

Garbage 4,100            1,228        29.94% Republic Services monthly contract.  

Stormwater Control

Account Name 

Trails CDD
Notes to Financial Statements

November 30, 2025



Fountain Maintenance 5,000            961            19.22% Quarterly fee & Aerator service

Other Physical Enviroment

Contracts - Landscape/Irrigation 93,532         14,149     15.13% Landscape monthly fee
Liability/Property Insurance 19,783         24,084     121.74% Egis insurance paid in full. Two bills
Landscape Replacement 5,000            269            5.37% Power Spike for Palm Trees

Security Operations

Security Monitoring Services 8,064            1,248        15.47% Envera Systems monthly fee

Parks and Recreation

Pest Control 2,500            94               3.75% Turner Pest Control quarterly
Amenity Management Service Contract 244,692       32,801     13.41% Vesta monthly amenity mgmt fees.
Telephone, Cable & Internet Service 5,700            1,107        19.42% Comcast monthly fee
R&M - Fitness Equipment 2,200            354            16.09% Allways Improving monthly fees & Cleaning wipes
R&M - Amenity Center 15,000         3,056        20.37% Various purchases from Home Depot, GT Electrical
Amenity Supplies & Equipment 3,500            2,443        69.81% Chairs and chair dolly, holiday lights and tools

Capital Expenditures - CRF

Capital Outlay 33,949         4,925        14.51% Paint, supplies and labor for amenity and gym center



Trails CDD
Non-Ad Valorem Special Assessments

Duval County Tax Collector
For the Fiscal Year Ending September 30, 2025

Date Name Memo GF CRF DS 2007 Total
10/1/2025 Duval County Tax Collector FY26 On-Roll Assessments 658,249.00      143,986.00      461,506.25      1,263,741.25        

52.09% 11.39% 36.52% 100.00%
FY26 Tax Collections

11/6/2025 Duval County 1,518.01          332.05             1,064.29          2,914.35               
11/14/2025 Duval County 3,778.12          826.43             2,648.89          7,253.44               
11/20/2025 Duval County 4,095.59          895.87             2,871.47          7,862.93               
11/26/2025 Duval County 7,905.23          1,729.20          5,542.45          15,176.88             

-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       
-                   -                   -                   -                       

Total FY26 YTD Collections 17,296.95        3,783.55          12,127.10        33,207.60             

On-Roll Assessments Receivable 640,952.05      140,202.45      449,379.15      1,230,533.65        

Other Tax Collections Prior Year %
FY25 Excess Fees -                   -                   -                   -                       

-                   -                   -                   -                       
Total Other Received

Total Due to DS 3,783.55          12,127.10        

FY26 Tax Distributions
Date Bank Check # CRF DS 2007 Total

Total FY26 YTD Disributions -                   -                   -                       

Total Due from GF 3,783.55          12,127.10        



Account Name Bank Name Investment Type Maturity Yield Balance

General Fund

Checking Account - Operating Valley Bank Public Funds Checking N/A 4.33% 243,839$          

Money Market Account BankUnited MMA N/A 3.75% 717,091             
960,930$          

Debt Service Funds

Series 2007 Prepayment Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 1,648$               
Series 2007 Reserve Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 231,047             
Series 2007 Revenue Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 102,304             

334,998$          

1,295,928$      Total

Trails CDD
Cash & Investment Report

November 30, 2025

General Fund Subtotal

Debt Service Fund Subtotal
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EXHIBIT 9 
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ADDENDUM TO PAINTING SERVICES PROPOSAL BETWEEN THE TRAILS COMMUNITY 
DEVELOPMENT DISTRICT AND FLASHPOINT PAINTING LLC  

 
District: Trails Community Development 

District 
Contractor: Flashpoint Painting, LLC 

Mailing 
Address: 

250 International Pkwy, Suite 208, 
Lake Mary, Florida 32746 

Mailing 
Address: 

14304 Creekbluff Way 
Jacksonville, Florida 32234 

Phone: (904) 748-0051 Phone: (904) 923-6118 

 
 
The following provisions govern the proposal dated December 1, 2025, submitted by the Contractor, and attached 
hereto as Exhibit A (hereinafter referred to as the “Proposal,” and as modified by this Addendum, the “Agreement”) 
for painting services: 

 
1. Compensation due from the District for the painting services and materials identified in the Proposal shall total 

Four Thousand Eight Hundred Dollars and 00/100 Cents ($4,800.00).  50% of this amount ($2,400.00) shall 
be paid at the time the agreement is signed and the remaining amount shall be paid at the completion of the 
services and acceptance by the District.  Payment shall be made, and invoices shall be rendered in accordance 
with Florida’s Prompt Payment Act, sections 218.70 through 218.80, Florida Statutes. Any increases in price 
must be approved in writing by the District.  
 

2. The Contractor or any subcontractor performing the work described in this Agreement shall maintain throughout 
the term of this Agreement the following insurance: 
 
a. Workers’ Compensation Insurance in accordance with the laws of the State of Florida. 
b. Commercial General Liability Insurance covering the Contractor’s legal liability for bodily injuries, with 

limits of not less than $1,000,000 combined single limit bodily injury and property damage liability, including 
Independent Contractors Coverage for bodily injury and property damage in connection with subcontractors’ 
operation. 

c. If any automobiles are to be used on the District’s property, Automobile Liability Insurance for bodily injuries 
in limits of not less than $1,000,000 combined single limit bodily injury and for property damage, providing 
coverage for any accident arising out of or resulting from the operation, maintenance, or use by the Contractor 
of any owned, non-owned, or hired automobiles, trailers, or other equipment required to be licensed. 

 
Insurance coverage shall be from a reputable insurance carrier, licensed to conduct business in the State of Florida. 
 

3. To the extent that the Contractor provides any materials or workmanship under this Agreement to the District, the 
Contractor warrants to the District that the materials that are furnished under this Agreement shall be new, and 
that the workmanship and materials shall be of good quality, and free from faults and defects. If any such 
workmanship or materials are found to be defective, deficient, or not in accordance with the Agreement, and 
without intending to limit any other remedies, the Contractor shall correct, remove, and replace such workmanship 
or materials promptly at the Contractor’s expense after receipt of a written notice from the District. To the extent 
that manufacturers’ warranties are available, such manufacturers’ warranties shall extend for the duration of their 
respective terms, and the Contractor hereby assigns all manufacturers’ warranties, if any, to the District, and shall 
provide evidence of the same. None of the warranties set forth herein shall cover abuse or abnormal damage 
occurring after completion of the services and not as a result of the acts or omissions of Contractor (or 
manufacturers, as applicable). In addition to all manufacturers’ warranties for materials purchased for purposes 
of this Agreement, which Contractor shall assign to the District, the Services, all labor, and materials provided by 
the Contractor pursuant to this Agreement shall be warranted for workmanship for a period of ninety (90) days 
after final completion and acceptance by the District.  
 

4.  Contractor shall use reasonable care in performing the services and shall be responsible for any harm of any kind 
to persons or property resulting from Contractor’s actions or inactions.  Contractor shall defend, indemnify, and 
hold harmless the District and the District’s officers, staff, representatives, and agents, from any and all liabilities, 
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damages, claims, losses, costs, or harm of any kind, including, but not limited to, reasonable attorney’s fees, 
paralegal fees and expert witness fees and costs, to the extent caused, wholly or in part, by any acts or omissions 
of the Contractor and persons employed or utilized by the Contractor in the performance of the Agreement.   
 

5. In all matters relating to the Agreement, the Contractor shall be acting as an independent contractor.  Neither the 
Contractor nor employees of the Contractor, if any, are employees of the District under the meaning or application 
of any Federal or State Unemployment or Insurance Laws or Old Age Laws or otherwise.  The Contractor agrees 
to assume all liabilities or obligations imposed by any one or more of such laws with respect to employees of the 
Contractor, if there are any, in the performance of the Agreement.  The Contractor shall not have any authority to 
assume or create any obligation, express or implied, on behalf of the District and the Contractor shall have no 
authority to represent the District as an agent, employee, or in any other capacity. 
 

6. In performing its obligations under the Agreement, Contractor and each of its employees, agents, subcontractors, 
or anyone directly or indirectly employed by Contractor shall comply with, and all services rendered shall comply 
with, all applicable laws, ordinances, rules, regulations, and orders of any public or governmental authority having 
appropriate jurisdiction. Contractor shall initiate, maintain, and supervise all safety precautions and programs in 
connection with its obligations herein. Contractor shall take all reasonable precautions for the safety of and shall 
provide all reasonable protection to prevent damage, injury, or loss to all of its employees, agents and 
subcontractors performing its obligations herein and other persons who may be affected, and any material, 
equipment, and other property. 
 

7. Contractor agrees that nothing in the Agreement shall be deemed as a waiver of the District’s sovereign immunity 
or the District’s limits of liability as set forth in Section 768.28, Florida Statutes or other law, and nothing in this 
Agreement shall inure to the benefit of any third party for the purpose of allowing any claim which would 
otherwise be barred under such limitations of liability or by operation of law.  
 

8. Contractor understands and agrees that all documents of any kind provided to the District in connection with the 
Agreement may be public records, and, accordingly, Contractor agrees to comply with all applicable provisions 
of Florida law in handling such records, including but not limited to Section 119.0701, Florida Statutes. 
Contractor acknowledges that the designated public records custodian for the District is Howard McGaffney 
(“Public Records Custodian”).  Among other requirements and to the extent applicable by law, the Contractor 
shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the 
Public Records Custodian, provide the District with the requested public records or allow the records to be 
inspected or copied within a  reasonable time period at a cost that does not exceed the cost provided in Chapter 
119, Florida Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 
records disclosure requirements, are not disclosed except as authorized by law for the duration of the contract 
term and following the contract term if the Contractor does not transfer the records to the Public Records 
Custodian of the District; and 4) upon completion of the contract, transfer to the District, at no cost, all  public 
records in Contractor’s possession or, alternatively, keep, maintain and meet all applicable  requirements for 
retaining public records pursuant to Florida laws.  When such public records are transferred by the Contractor, 
the Contractor shall destroy any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements.  All records stored electronically must be provided to the District in a format 
that is compatible with Microsoft Word or Adobe PDF formats.   
 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF 
PUBLIC RECORDS AT (904) 386-0186; HOWARD@FCSMANAGEMENTGROUP.COM; OR 
250 INTERNATIONAL PARKWAY, SUITE 208, LAKE MARY, FLORIDA 32746.  
 

9. The District may terminate the Agreement immediately for cause if there is a good faith belief that the Contractor 
has knowingly violated Section 448.091, Florida Statutes. By entering into the Agreement, the Contractor 
represents that no public employer has terminated a contract with the Contractor under Section 448.095(2)(c), 
Florida Statutes, within the year immediately preceding the date of the Agreement.   
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10. The Contractor agrees to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general 
in any investigation, audit, inspection, review or hearing pursuant such section and to incorporate in all 
subcontracts the obligation to comply with Section 20.055(5), Florida Statutes. 

 
11. The Contractor acknowledges that, in addition to all laws and regulations that apply to this Agreement, the 

following provisions of Florida law (“Public Integrity Laws”) apply to this Agreement: 
 

a. Section 287.133, Florida Statutes, titled Public entity crime; denial or revocation of the right to transact 
business with public entities; 

b. Section 287.134, Florida Statutes, titled Discrimination; denial or revocation of the right to transact 
business with public entities; 

c. Section 287.135, Florida Statutes, titled Prohibition against contracting with scrutinized companies; 
d. Section 287.137, Florida Statutes, titled Antitrust violations; denial or revocation of the right to transact 

business with public entities; denial of economic benefits; and 
e. Section 287.138, Florida Statutes, titled Contracting with entities of foreign countries of concern 

prohibited. 
 

The Contractor acknowledges that the Public Integrity Laws prohibit entities that meet certain criteria from 
bidding on or entering into or renewing a contract with governmental entities, including with the District 
(“Prohibited Criteria”).  The Contractor acknowledges that the District may terminate this Agreement if the 
Contractor is found to have met the Prohibited Criteria or violated the Public Integrity Laws. 
 
The Contractor certifies that in entering into this Agreement, neither it nor any of its officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in the management of the 
entity, nor any affiliate of the entity, meets any of the Prohibited Criteria, and in the event such status changes, 
Contractor shall immediately notify the District. By entering into this Agreement, Contractor agrees that any 
renewal or extension of this Contract shall be deemed a recertification of such status. 

 
12. The Contractor does not use coercion for labor or services as defined in Section 787.06, Florida Statutes, and the 

Contractor has complied, and agrees to comply, with the provisions of Section 787.06, Florida Statutes. 
 

13. To the extent any of the provisions of this Addendum are in conflict with the provisions of the Proposal, this 
Addendum controls. 

 
14. The Agreement shall be deemed effective as of the date of the full execution of this Addendum. 
 
 

 
 
FLASHPOINT PAINTING, LLC 
 
 
____________________________________ 
By:_________________________________ 
Its: _________________________________ 
Date:________________________________ 
 

TRAILS COMMUNITY DEVELOPMENT 
DISTRICT  
 
 
____________________________________ 
Chairperson, Board of Supervisors 
 
Date:________________________________ 
 
 
 

 
 

  

Chairman Douglas (Dec 19, 2025 17:59:56 EST)

12/19/2025

Flash Point Painting LLC (Dec 19, 2025 18:04:50 EST)

David O’Steen
Owner

12/19/2025



4 
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EXHIBIT 10 



RESOLUTION 2026-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TRAILS COMMUNITY 
DEVELOPMENT DISTRICT AMENDING THE ANNUAL MEETING SCHEDULE FOR FISCAL 
YEAR 2025-2026 AND PROVIDING FOR AN EFFECTIVE DATE 

 
 WHEREAS, the Trails Community Development District (“District”) is a local unit of special-
purpose government created and existing pursuant to Chapter 190, Florida Statutes; and  
 
 WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly, semi-
annually, or annually a schedule (including date, time, and location) of its regular meetings with local 
governing authorities; and 
 
 WHEREAS, further, in accordance with the above-referenced statute, the District shall also publish 
quarterly, semi-annually, or annually the District’s regular meeting schedule in a newspaper of general 
paid circulation in the county in which the District is located. 
 
 WHEREAS, the Board desires to amend the Fiscal Year 2025-2026 meeting schedule attached as 
Exhibit A. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE TRAILS 
COMMUNITY DEVELOPMENT DISTRICT: 

 
1.  AMENDING ANNUAL MEETING SCHEDULE.  The Fiscal Year 2025-2026 annual meeting 

schedule attached hereto and incorporated by reference herein as Exhibit A is hereby approved and shall 
be published in accordance with the requirements of Florida law and also provided to applicable governing 
authorities. 

 
2.  EFFECTIVE DATE.  This Resolution shall become effective immediately upon its adoption. 
 
PASSED AND ADOPTED this 13th day of January, 2026.  

 
ATTEST:  
 
 
 
 
_________________________________ 
Secretary/Assistant Secretary  

TRAILS COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
____________________________________ 
Chairperson/Vice Chairperson, Board of Supervisors 

 
 
Comp. Exhibit A: Fiscal Year 2025-2026 Annual Meeting Schedule  



EXHIBIT “A” 
 

BOARD OF SUPERVISORS MEETING DATES 
TRAILS COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2025-2026 
 

The Board of Supervisors of the Trails Community Development District will hold their regular meetings 
for Fiscal Year 2025-2026 at Winchester Ridge Amenity Center, 15431 Spotted Stallion Trail Jacksonville, 
FL 32234, at 6:30 p.m. unless otherwise indicated as follows: 
 

Tuesday, January 13, 2026 
Tuesday, March 10, 2026 – Draft Budget 

Tuesday, April 14, 2026 – Approve Budget 
Tuesday, July 14, 2026 – Adopt Budget 

Tuesday, September 14, 2026 
 
The meetings are open to the public and will be conducted in accordance with the provision of Florida 
Law for Community Development Districts. The meetings may be continued to a date, time, and place to 
be specified on the record at the meeting.  A copy of the agenda for these meetings may be obtained from 
250 International Parkway, Suite 208, Lake Mary, Florida 32746 or by calling (321) 263-0132. 
 
There may be occasions when one or more Supervisors or staff will participate by telephone. Pursuant to 
provisions of the Americans with Disabilities Act, any person requiring special accommodations at this 
meeting because of a disability or physical impairment should contact the District Office at (321) 263-0132 
at least 48 hours prior to the meeting.  If you are hearing or speech impaired, please contact the Florida 
Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in contacting the 
District Office.   
 
A person who decides to appeal any decision made at the meeting with respect to any matter considered 
at the meeting is advised that person will need a record of the proceedings and that accordingly, the 
person may need to ensure that a verbatim record of the proceedings is made, including the testimony 
and evidence upon which such appeal is to be based. 
 
District Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 

 

EXHIBIT 11 



  

 

 FALL DEPARTMENTAL & OPERATIONAL UPDATES 
LANDSCAPE AND IRRIGATION:  

•  Fall Mowing assignments phase 1&2 with bland checked and documented twice a month while onsite. 

•  Bland near misses and discrepancies relayed to account management and district manager for the months Oct-Dec. 

•  Fall site inspections of property landscaping were done by me twice monthly, action plan created if needed in work 
order system district manager briefed daily  

POND AND FOUNTAIN MAINTENANCE: 
• Fountains working and maintaining proper functions (3) pond 13 fountain main breaker keeps tripping. 
• Future Horizons briefed monthly on pond issues (Oct-Dec) 
 

AMENITY CENTER 
• Pressure washing project completed (November) 
• Deck Paver repairs completed (November) 
• District Manager Quarterly inspection completed. (December) 
• Holiday Lighting approved and installed (December)  

 
Residents Suggestions & Comments 

• None 
 
 

 
  

January 6, 2026 Operations Manager’s Report 
Operations Manager Harold Burns 
Community Winchester Ridge-Trails CDD 
Created Work Orders Last 30 Days 50 
Completed Work Orders Last 30 Days 50 
Current Open Work Orders 0 
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